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Overview 
The 2026 Spatial Industry Transformation and 
Growth Agenda is a unique opportunity for the 
spatial sector to jointly design its best future. With 
your help we will identify the critical initiatives 
needed to grow our industry – encompassing private 
sector, government, academia and spatial-user 
organisations.  

With the input of 40 industry leaders and thinkers 
we have prepared this consultation paper to 
stimulate your input. 

 

 

 

 

 

  

WHY YOU NEED TO READ THIS  

The 2026Agenda will define the pathway for our 
industry for the next ten years. This is your 
chance to help influence the industry’s future 
direction and maximise its potential.  

IF YOU ONLY HAVE 5 MINUTES… 

Go to page 3 and 4 to review the proposed 
Vision, and Statement of Needs that the 
2026Agenda aims to address. Drive 
transformation and have your say:  

 Answer the 2026Agenda Ideas Validation 
Questions  HERE 

 Join us in one of our Leadership Forums 
registering HERE 

 

WHAT HAS HAPPENED SO FAR? 

All information, papers and initiatives related to 
the 2026Agenda are accessible at: 

https://2026agenda.com/resources/ 

 

 

What will happen next? 

This paper and the consultation with you will lead to: 
 A Program of New Initiatives  
 An Action Plan 
 A Roadmap 

These will be validated through a program of national 
consultation, including the Leadership Forums taking 
place in Australia’s capital cities from September to 
the beginning of November 2016. A timeline for the 
completion of the agenda is set out above. 

 

https://2026agenda.com/ideas/
https://2026agenda.com/events/
https://2026agenda.com/resources/
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Executive Summary 
Australia has a well-developed reputation as an early adopter of spatial technologies; earth 
observation, GIS, and GPS amongst others. More recently we have become one of the 
world’s leaders in the development of multi-GNSS (Global Navigation Satellite Systems) for 
precise positioning.  

Location intelligence is now becoming ubiquitous, which is redefining the sector and its 
players. In order to sustain a leadership position and to increase the sector’s growth both 
domestically and globally, those willing to explore location-related opportunities will have 
to continue to be innovative, to be prepared to implement reform, and to do so 
collaboratively in nearly every part of the economy and across most of the community. 

Following consultation with 40 industry lead thinkers a working draft of a guiding Vision for 
the future has been developed together with a Statement of Needs that we should address 
in order to transform the sector over the next 10 years. We are now seeking to examine this 
draft more closely with you, starting with the 2026Agenda Ideas Validation Questions.  

  

PROPOSED VISION 
 

“ By 2026, Australia will be:  

A global leader in integrating location intelligence within the digital economy,  

A place where location-related technologies, services and skills underpin 
all sectors and disciplines and  

A nation where location technologies and services drive economic 
growth through a culture of innovation and collaboration and the 

development of domestic and overseas markets. ” 
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NEEDS 

1. Develop a roadmap with priorities 
for the coordinated development of 
national spatial infrastructure that 
underpins essential supply chains 

2. Reform government procurement 
processes to leverage local talent, 
facilitate creativity and build capacity 
in the private sector 

3. Refine mechanisms to improve 
national collaboration between 
government, the private sector and 
academia 

4. Develop substantially deeper 
location intelligence skills in 
education, particularly in ICT-related 
disciplines  

5. Develop programs to foster private 
sector skills in entrepreneurship and 
resilient and adaptive business 
models and processes 

6. Place greater emphasis on improving 
the access to, discovery and 
utilisation of open spatial data 

7. Create a coordinated innovation 
network to expand opportunities to 
create, access or adopt innovation 
and to facilitate commercialisation 

8. Accelerate awareness and adoption 
of location-based solutions in priority 
sectors: agriculture, transport, ICT, 
mining and health  

9. Actively participate in the creation 
and promotion of global standards 

10. Create alternative platforms for 
international collaboration across 
sectors 

11. Foster foundational and end user 
focused R&D to drive economic 
growth 

12. Refine the roles, goals, governance 
and coordination of spatial 
organisations including government, 
industry, academia and the 
professions 

13. Increase the pool of highly skilled 
domestic personnel through greater 
emphasis on the education pipeline 

14. Fill the information gap regarding 
the size, composition and impact of 
the spatial services sector. 

 
 

 

  
2026AGENDA IDEAS VALIDATION QUESTIONS 

 Q1. How can we improve the proposed Vision? 
 Q2. Which Needs are missing, have to be combined, or removed?   
 Q3. Which specific Initiatives do you propose to fulfil these Needs? 
 Q4. What should be the 2026Agenda measures of success? 
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Setting the Scene 
Australia has a well-developed reputation as an early adopter of spatial technologies; 
implementing remote sensing data reception facilities for Landsat and integrating GIS 
in government agencies during the late 1970’s and early 1980’s, establishing a strong 
research capability at national level including CSIRO, universities and government 
agencies and developing one of the world’s best spatial education competences at the 
tertiary level. 

More recently we have become one of the world’s leaders in the development of multi-
GNSS (Global Navigation Satellite Systems) for precise positioning, and the leading 
user of GNSS. In the 2014 report, PWC noted that Australia has “an effective, if 
localised, navigation infrastructure base, numerous navigation-related organisations 
and firms, and extensive patent filing activity, indicating active development of value 
added satellite navigation products”. 

Nowadays, location intelligence is becoming ubiquitous, which is redefining the sector 
and its players:  the potential for spatial information technologies now goes well 
beyond a location and a map. In order to sustain a leadership position and to increase 
the sector’s growth both domestically and globally, those willing to explore location-
related opportunities will have to continue to be innovative, to be prepared to 
implement reform, and to do so collaboratively in nearly every part of the economy and 
across most of the community. 

 

Insights from a Spatial Consultation 
The first step undertaken by the 2026Agenda was an In-Sector Consultation involving 
40 industry leaders and thinkers within the Australian spatial sector. The consultation 
found that 95% of the surveyed leaders believe spatial services are either not achieving 
growth potential, or that the growth is being captured by other industry sectors. The 
participants identified barriers to growth related to the way in which the sector 
communicates its value (messaging), being inward looking, and in some areas, having 
been slow in adapting to technological change. Those interviewed believed changes 
need to be made to become a truly innovative sector, increase the level of external 
engagement and collaboration both within the spatial sector and with the broader 
economy, and have a clear and focussed end user message and branding that 
demonstrates the value that the spatial industry can deliver to different sectors of the 
economy. The full consultation report can be accessed at:  

https://2026agenda.com/resources/ 

  

 REDEFINING THE 
MESSAGE AROUND  

SPATIAL 

 The In-Sector 
consultation 

identified the lack of 
a clear message and 

language used in the 
spatial sector as key 

impediments for 
growth.  

Most participants of 
the consultation 

stated  that ”spatial 
information is all 

information with a 
location”.  

In line with the 
previous statement, 

the term location is 
used in this paper 

along with spatial. 
This aims to be a first 

step towards a 
future, clearer, 

outward looking 
message.  

 

 

 

 

 

 

https://2026agenda.com/resources/
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Lessons from the Past 
In 2001, the “Positioning for Growth Spatial Information Industry Action Agenda” set the 
foundations for the spatial sector in Australia as we know it. Amongst other 
achievements, it led to: 

 An Industry Business Association  
 A Cooperative Research Centre 
 A peak body Institute for the Profession 
 Impetus for the open data agenda 

In 15 years, the sector has evolved and is more diverse, which has impacted the figures 
on forecasted growth:  

 11% pa for the GNSS market at present (globally) 
 Increase from 20% pa to 30% pa in geo-services (globally, forecasts of 2001 and 

2016 respectively) 
 Decrease from 11% pa to 1% in surveying services (Australia, forecasts of 2001 and 

2016 respectively) [1] [2][3][4] 

GRAPH 1: GROWTH - GLOBAL VERSUS AUSTRALIA 

 
The 2001 Positioning for Growth agenda identified a comprehensive set of initiatives for 
growth, some of which were unrealised and still provide a useful guide today. The 
2026Agenda will leverage its successes and extract lessons-learned for the future.  

Designing the Future of Spatial 
The spirit of the 2026Agenda is to be open, to aim to coordinate, facilitate and leverage 
collaboration while being adaptive to change. With this in mind, the 2026Agenda has 
used the perspectives and observations collected so far to propose a draft Vision and 
Statement of Needs. From these, a number of Initiatives and Actions, and a Roadmap 
will be developed. The draft Vision and Needs are presented here for consultation, and 
are expected to evolve and mature as more information is collected and validated. We 
invite you to review them and help us refine them by answering the consultation 
validation questions.  

MEASURES OF 
GROWTH AND 

SUCCESS  

The 2026Agenda is a 
growth initiative. In 

this context, the 
term growth refers to 

economic growth, 
typically measured in 

terms of 
contributions to 

GDP.  

As a sector, however, 
we can choose to be 
more precise about 
the type of growth 

we aim for, and 
where we want it to 

materialise. 

The success of the 
2026Agenda will be 

directly linked to  this 
growth. As such, 

measures of success 
will be defined to 

iteratively monitor 
the 2026Agenda 

execution.  

  

Validation Question 

Q4. What should be 
the 2026Agenda 

measures of success? 
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Vision creation 
In order to sustain a leadership position and to increase our growth both domestically 
and globally, the Australian spatial sector will have to continue to be innovative, to be 
prepared to implement reform and to do so collaboratively. This is our Proposed Vision.  
 

PROPOSED VISION 
 By 2026, Australia will be: 

A global leader in integrating location intelligence within the digital economy,  

A place where location-related technologies, services and skills underpin all sectors 
and disciplines and  

A nation where location technologies and services drive economic growth through 
a culture of innovation and collaboration and the development of domestic and 
overseas markets. 

Needs definition  
The proposed draft Statement of Needs correspond to areas where action is required to 
achieve the desired transformational changes. These draft Needs emerged from the 
analysis of all Areas for Transformation identified in the 2026Agenda: Insights report. It 
has been defined in a holistic way, meaning that a particular Need statement responds 
to and has an impact on one or more of the Areas for Transformation.  

 
 
 
 
 
 

 

 

 

 

 

 

 

The following table of the Statement of Needs presents: 

 A Statement of the Need 
 Opportunities for Transformation related to the statement (icons) 
 Rationale behind the Need and potential examples for implementation. 

Validation Question 

Q1. How can we 
improve the 

proposed vision? 

  

MAPPING NEEDS 
TO AREAS FOR 

TRANSFORMATION 

Each Area for 
Transformation is 

matched to a unique 
icon, as shown in the 

layout. 

For each Need, only 
the top three 

associated Areas for 
Transformation have 

been mapped. 

The icons serve to 
visually illustrate and 

quickly identify 
which are the key 

Areas addressed by 
each Need.   
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STATEMENT OF NEEDS 
1. Develop a roadmap with priorities for the 
coordinated development of national spatial 
infrastructure that underpins essential supply chains 

2. Reform government procurement processes to 
leverage local talent, facilitate creativity and build 
capacity in the private sector 

  
 Open and seamless access to priority spatial 

infrastructures. 
 Facilitate simple access to spatial data for other sectors 

of the economy. 
 National coordination on infrastructure investment to 

reduce duplication. 
 Boost national collaboration amongst government, the 

private sector and academia.  
 Environment to facilitate new and innovative 

applications. 

Examples:  
 Identify timelines and priorities to speed up the creation 

of a National Single Data Infrastructure (National SDI), 
a National Positioning Infrastructure (NPI) or fully 
opening access to the Australian Geoscience Data 
Cube.  

 Implementation of initiatives driven by the expected 
return on investment to the Australian economy.  

 Encourage location-intelligence entrepreneurship 
through government procurement processes. 

 Government as exemplary leader of innovation in the 
spatial sector. 

 Increased flexibility and agile management of tenders 
 Move towards long-term rather than project-based 

relationships. 
 Tender requirements asking for innovation and 

creativity 
 Favouring clusters of Australian start-ups and SME’s. 
 Encourage partnerships with universities and research 

organisations.  

Examples:  
 Utilise schemes proposed in the National Innovation 

and Science Agenda.   
 Approach initiatives such as the government Business 

Research and Innovation Initiative (BRII) as a starting 
point.  

3. Refine mechanisms to improve national 
collaboration between government, the private 
sector and academia 

4. Develop substantially deeper location intelligence 
skills in education, particularly in ICT-related 
disciplines  

  
 Moving from the current competitive landscape to a 

collaborative space based on trust. 
 Maximise efforts, capture new opportunities and be 

perceived as a growth sector with a single voice. 
 Improve standing in OECD research-private 

collaboration index. 
 Linked to defining roles and responsibilities (Need 12). 
Examples:  
 Programs to embed government, academia, and 

private sector professionals in new environments 
through time-framed rotations between institutions 

 Design a coordinated approach to solve major national 
challenges. 

 Consider specific initiatives to capitalise on our IP for 
the growth of the sector in Australia.  

 

 Facilitate the inclusion of location-intelligence 
education across disciplines moving towards location-
intelligence, such as ICT.  

 Ensure that upcoming professionals tapping into the 
spatial sector are equipped with a strong, solid and up-
to-date spatial base.   

 Bring diversity of profiles to the sector. 
 Increase the presence of women in spatial.  

Examples:  
 Examples of initiatives for implementation may start by 

analysing the current and foreseen requirements of 
spatial competencies and map those to spatial-related 
job opportunities at different levels of the tertiary 
education (e.g. Universities, TAFE Colleges and VET).  
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5. Develop programs to foster private sector skills in 
entrepreneurship and resilient and adaptive business 
models and processes 

6. Place greater emphasis on improving the access 
to, discovery and utilisation of open spatial data 

  
 Preparing the private sector with novel skills to support 

the transition from old-business practices to new 
business models. 

 Educate on how to exploit the latest technology to 
ensure future competitiveness. 

Examples:  
 Dedicated programs on Intellectual Property (IP) 

management for the private sector. 
 Provide a global vision of the status of the sector to 

highlight areas of growth (e.g. data aggregation). 
 Provide business improvement education programs 

through professional and industry bodies. 
 Demonstrate how changes in sales and marketing 

strategies can serve to penetrate in a new sector.  

 Continue initiatives such as providing free access to the 
G-NAF. 

 Create an environment where the Australian economy 
can properly exploit the possibilities of open data. 

 Facilitate changes through the right policies, enabled 
through a national coordinated approach . 

 Making the data truly accessible and usable by the 
public, especially professionals outside of the spatial 
domain. 

Examples:  
 Refine policy to open all data collected by or for the 

orderly operation of government. 
 Create coordination approaches amongst states and 

federal government to avoid data duplication and 
simplify data access through open licensing.  
 

 

7. Create a coordinated innovation network to 
expand opportunities to create, access or adopt 
innovation and to facilitate commercialisation 

8. Accelerate awareness and adoption of location-
based solutions in priority sectors: agriculture, 
transport, ICT, mining and health  

  
 Bridge the gap from innovation to business realisation. 
 Link research, innovation, businesses and markets 
 Coordination of spatial innovation. 
 Incubator of location-intelligence related businesses. 
 Access to Venture Capitalists. 
 Out of sector professional networks and connections. 

Examples:  
• Leverage existing initiatives such as Langate’s 

SPUR (AU), or Geovation (UK), adapted to serve 
Australia’s needs nationally.  

 Private sector growth opportunities through job 
creation in new markets. 

 External engagement focused on data-rich growth 
sectors.  

 New processes, adaptation and user-focused mentality 
to penetrate in the identified markets. 

 Provision of enhanced awareness around location-
intelligence capabilities.   

Examples:  
• Create dedicated research and innovation 

programs in each of the growth sectors – such as 
the CRCSI-run Australian Livestock Spatial 
Innovation Program. 

• National awareness campaign to promote the 
successes of these (programs) to a greater 
audience.  
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9. Actively participate in the creation and promotion 
of global standards 

10. Create alternative platforms for international 
collaboration across sectors 

  
 Create efficiencies through the standardisation of 

spatial datasets, metadata and information exchange. 
 Platform to showcase Australian spatial capabilities 
 Improve collaboration and engagement with the 

international community. 
 Increase the footprint of the Australian sector overseas 

inside and outside of the spatial domain.  

Examples:  
 Lead the way in defining Business Process Frameworks 

for the spatial sector, in a similar way as it has been 
done telecommunications’ industry (TMForum’s e-
TOM).  

 Drive BIM standardisation. 
 Enhance presence in organisations such as the ISO and 

the OGC. 

 

 Become a location-intelligence global leader. 
 Establish international mechanisms for collaboration 

across sectors . 

Examples:   
 Creation and hosting of an international location-

intelligence forum targeted at non-spatial companies, 
where global major location-challenges are presented 
and discussed. 

 Creation of awareness platforms for export-related 
matters that provide advice and connections to 
Australian spatial companies willing to export their 
services or products in the global markets.  

11. Foster foundational and end-user focused R&D to 
drive economic growth 

12. Refine the roles, goals, governance and 
coordination of spatial organisations including 
government, industry, academia and the professions 

  
 Targeted user-focused research in close collaboration 

with the private sector. 
 Provide solutions to immediate spatial problems across 

the economy.  
 Maintaining core spatial research streams to ensure 

that long-term challenges of significance are 
investigated in emerging as well as traditional areas 
such as geodesy, positioning or remote sensing. 

Examples:  
 Creation of shorter-length PhDs with clear exit points 

where students work directly with companies to help 
solve a particular problem.  

 Academia could collaborate on foundational R&D with 
disciplines such as mathematics and statistics around 
major Spatial Data Science problems.  

 

 

 Remove current silos and duplication. 
 Boost productivity to tackle up-to-date challenges at 

national level. 
 Establish the right collaboration mechanisms amongst 

government, industry, academia and the professions. 

Examples:  
 Creation of a recognised unified national spatial 

industry body that provides effective leadership, 
advocacy, global promotion and vision with one voice. 

 Government to become a facilitator, enabling 
innovation, and facilitating commercialisation, while 
removing barriers through the creation of effective 
coordination amongst Australia’s nine jurisdictions. 

 Revision of roles and competences of existing spatial-
related organisations to ensure a clear return on 
investment to the economy (e.g. CRCSI, ANZLIC, 
PSMA).  
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13. Increase the pool of highly skilled domestic 
personnel 

14. Fill in the information gap about the size, 
composition and impact of the spatial services sector 

  
 Become leaders in spatial education globally. 
 Enable current and future professionals with the 

latest’s technical and business skills. 
 Ensure growth is driven by local emerging spatial 

leaders from Australia, in Australia. 

Examples:  
 Reward exceptional professionals through time-limited 

sponsorship programs with countries such as the US, 
where learning and new skillsets can be gained through 
experiencing a different culture and professional 
environment.  

 Profile the current status and breadth of the spatial 
sector 

 Understand the estimated value of the sector. 
 Discover emerging location intelligence utilisation 

areas 
 Gather objective information to inform spatial 

decision-makers in government. 

Examples:  
 Compile an annual report on the Australian location 

intelligence sector including composition, key players, 
revenue streams, and forecasted areas of growth.  

 Expand recent work completed profiling the economic 
impact of positioning and earth observing technology 
in Australia to all spatial application areas. 

 

   
2026AGENDA IDEAS VALIDATION QUESTIONS 

 
 Q1. How can we improve the proposed Vision? 
 Q2. Which Needs are missing, have to be combined, or removed?   
 Q3. Which specific Initiatives do you propose to fulfil these Needs? 
 Q4. What should be the 2026Agenda measures of success? 
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Get involved 
If you want to help drive this transformation: 

 Have your say about the draft Vision and Needs by answering the 2026Agenda Ideas Validation 
Questions HERE  

 Join us in one of our Leadership Forums registering HERE 

For more details on this initiative, please visit the 2026Agenda website: www.2026agenda.com 

Who is behind this? 
The 2026Agenda team is consists of Phil Delaney (CRCSI) and Eva Rodriguez (CRCSI and SIBA).  
A working group coordinating the initiative activities currently includes:  
 
 Mike Bradford  CEO, Landgate and Chair ANZLIC – The Spatial Information Council 
 Glenn Cockerton  Chair, Spatial Industries Business Association (SIBA) (Co-Chair Working Group)  
 Steve Jacoby   Executive Director Land and Spatial Information, Queensland Government 
 Peter Leihn  Director, Business Development and Commercialisation, Data61, CSIRO 
 Stuart Minchin   Chief of Division Environmental Geoscience, Geoscience Australia 
 Helen Owens   Assistant Secretary, Public Data, Prime Minister and Cabinet (PM&C) 
 Stuart Phinn  Convenor, Australian Earth Observation Community Coordination Group,  

and Director, Remote Sensing Research Centre, University of Queensland  
 Peter Woodgate  CEO, CRC for Spatial Information (Co-Chair Working Group) 
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This document was prepared by the Agenda 2026 Team: Phil Delaney (CRCSI) and Eva Rodriguez (CRCSI and 
SIBA), in consultation with the 2026Agenda Working Party. For more information please contact 
info@2026agenda.com, or visit our website at www.2026agenda.com.  
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